ORGANIZATIONAL

ISSUES

MTA Board Meets for Strategic Planning

ne word will sum up the over-
Oall theme of the far-ranging

discussions about M Technol-
ogy Association at the 1994 fall stra-
tegic planning meeting of the MTA
Board of Directors: change. In this
sense, MTA as an organization seek-
ing to be a viable entity in the mid-
1990s and beyond, is no different
from all businesses today. Change,
along with the flexibility needed to in-
stitute it, is the byword of all busi-
nesses that wailt to be relevant, that
want to be players, now and in the fu-
ture, because of the fast-paced nature
of doing business today.

Getting down to its strategic-planning
business immediately, the Board
tackled the hard questions that every
current business preparing for the fu-
ture must ask itself at intervals: Why
does MTA exist? Why should it con-
tinue to exist? As it is now organized,
can it be financially viable in the fu-
ture? If it deserves to continue to ex-
ist, how should it look and act as a
professional association now and in
the future? Thoughtful discussion of
these questions resulted in a unani-
mous decision “tolive,” to be relevant
to the future, and to recreate MTA as
necessary in order to accomplish this.
“Itis our intention,” said Board Mem-
ber Catherine Pfeil, “that the basic
purposes of this organization will not
go away.” As a foundation to build
on, the Board defined this life-af-
firming decision as an MTA commit-
ment to meet the evolving needs of
members, as well as a commitment to
quality in all endeavors.
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“We see the Board’s job as one of or-
chestrating what the quality of MTA’s
future will mean to our M commu-
nity,” said Board Chair John Covin.
“Through our discussions, we’ve
drawn conclusions about how things
are and how things ought to be. We
want to be more responsive than ever
to members’ needs and, at the same
time, we have to be a financially via-
ble organization.”

The Board envisions a two-year cam-
paign to recreate MTA that includes
living in the present while planning
for the future. One exchange of ideas
by Board Members during this discus-
sion is arepresentative example of the
Board’s awareness of the need for
change. Dave Holbrook said, “By
1996, we need non-M users walking
around our exhibit floor.”

“And, at the same time,” Chair John
Covin remarked, “we need to bring
our members a universe of solutions
from which to choose.”

According to the Board, the important
points to consider in this two-year
process toward a new reality for MTA
are the following:

* What else can be provided to mem-
bers that would be value-added
services or products?

» Should MTA concentrate on being
first a professional association or
first a technical association?

» What kinds of partnerships should
MTA pursue that would be advanta-
geous to its mission?

* What should the Annual Meeting
look like in 1996 and beyond?

o If the driving force of doing busi-
ness today is finding solutions to
business problems, how can MTA
respond to this force?

* How can we continue to make MTA
members feel special?

In order to accomplish this recreation
of MTA, the Board believes certain
things must happen. To begin with,
members need to be kept informed as
this evolution (or revolution) pro-
ceeds. Beginning with this article,
members can expect to read often
about the progress being made during
the next two years in changing their
M Technology Association so that it
will be responsive and viable far into
the future. Also, recent data on hand
will be reviewed and new data will be
collected from members, as the Board
and staff seek to identify what mem-
bers’ evolving needs are. Data collec-
tion and evaluation will be based on
surveys (accomplished through a va-
riety of survey vehicles) involving at
least the following: members, ven-
dors, Annual Meeting evaluations,
M Computing readers, advertisers,
MLink readers, and nonmembers.

Every aspect of MTA s life will be re-
viewed by the Board during the next
two years and be considered a candi-
date for change. Then, with the Board
deciding when and where it is appro-
priate, the Board and MTA staff will
organize committees to research op-
tions for change from how things are
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presently done. For instance, as a re-
sult of some of the conclusions
reached at this October strategic plan-
ning meeting, the Board has already
instructed the staff to organize into
committees to research three options
for MTA’s future Annual Meetings.
This request was made with unani-
mous agreement by the Board that the
importance of this annual event to
members professionally (as of the last
survey, a majority of members said
the MTA Annual Meeting is the only
conference they attend annually) and
to MTA financially must remain a pri-
mary consideration. As it is now set
up, the Annual Meeting is a major
source of technical training in M for
beginners as well as for experienced
M professionals who want to stay
abreast of our evolving technology.
Furthermore, MTA members often
~comment that the Annual Meeting
confirms many things for them, in-

cluding: how they are doing in their
chosen work, how the language of M
is doing in the marketplace, how well
the M community is communicating,
and how vital MTA is.

While embracing change where it is
found desirable for the Annual Meet-
ing, the Board’s wish is to continue
to provide the benefits that members
already receive and to add more bene-
fits. To this end, the options that are
being considered for 1996 and beyond
are the following:

Option 1. Continue to hold an inde-
pendent meeting, but examine the
value of all elements (tutorials, tech-
nical sessions, discussion sessions,
exhibit hall) as they are structured to-
day; then expand the meeting by add-
ing new dimensions.

Option 2. Create an entirely new kind
of conference by partnering with an-
other association or organization.

Option 3. Become part of “Confer-
ence X”’; as much or as little as we de-
sire as an association, hold our con-
ference in conjunction with another

"conference or trade show.

As the Board and MTA staff research
then analyze these options for the An-
nual Meeting, members will be kept
informed through MLink and other
appropriate methods of communica-
tion. Most of you will be asked to par-
ticipate at some point in this process,
via focus groups, telephone inter-
views and surveys, or Ssurveys
through the mail. The Board also in-
vites you to communicate your
thoughts to them and/or the staff at
any time: They seek a positive dia-
logue to assist them in this important
campaign to redesign MTA to live,
and live well, to serve the evolving
needs of its members. n
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